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Financial Highlights 

(in thousands except per share amounts) 

Gross 


1979 

Sales 

margin 

Fourth Quarter 
Third Quarter 
Second Quarter 
First Quarter 

$1,739,999 

1,390,983 

1,398,742 

1,286,203 

$ 406,438 
326,575 
326,631 
299,170 

Year 

$5,815,927 

$1,358,814 

1978 



Fourth Quarter 
Third Quarter 
Second Quarter 
First Quarter 

$1,326,038 

1,101,875 

1,155,655 

1,074,841 

$ 320,848 
262,408 
276,296 
255,397 

Year 

$4,658,409 

$1,114,949 


Per common share 


Net 

earnings 

Net 

earnings 

Cash 

dividends 

Price range 
(NYSE) 

$36,811 

$ .74 

$ .25 

14V, - 16 s /s 

21,295 

.43 

.25 

14'/: - 17 J A 

22,285 

.46 

.25 

14V 4 - 167, 

17,703 

.37 

.25 

147, - 177, 

$98,094 

$2.01 

$1.00 



$30,435 

$ .65 

$ .21 

137, 

- 157, 

14,777 

.32 

.21 

15 

- 187, 

20,379 

.44 

.20 

137, 

- 167, 

14,809 

.32 

.20 

127, 

- 14 

$80,400 

$1.72 

$ .83 




Amounts for each quarter of 1979 have been reduced as the result of the change 
to the last-in, first-out (LIFO) method of accounting for inventories as follows: 


Fourth Quarter 
Third Quarter 
Second Quarter 
First Quarter 


Gross Net Earnings 

margin earnings per share 
$8,050 $4,017 $ .08 

6,507 3,247 .07 

6,455 3,220 .07 

6,010 2,999 .06 


Quarterly data is unaudited. See financial review, page 19. 

Per share amounts, based on average shares outstanding during eacii period, may not add to total for the year. 


SHAREHOLDER INFORMATION 


Lucky Stores, Inc. is a diversified, 
high volume retailer operating 1,472 
stores of various types in 33 states. 
In addition to retail stores and 
restaurants, the Company also oper¬ 
ates warehouses, distribution facili¬ 
ties and manufacturing plants to 
supply the stores. 

The annual meeting of shareholders 
will be held May 22, 1980. Proxies 
for use at the meeting will be 
solicited by the separate mailing of a 
notice of the meeting, proxy state¬ 
ment and form of proxy about April 
18, 1980. 


Shareholders may obtain at no 
charge a copy of Lucky’s 10-K an¬ 
nual report filed with the Securities 
and Exchange Commission by writ¬ 
ing to the Secretary at the executive 
offices. 


Executive Offices: 

6300 Clark Avenue 
Dublin, California 94566 

Counsel: 

Donahue, Gallagher, Thomas & 
Woods 

Oakland, California 


Independent Accountants: 

Price Waterhouse & Co. 

Transfer Agent: 

Bank of America, N.T.& S.A. 
World Headquarters Bldg. 

San Francisco, Calif. 94104 

Registrar: 

United California Bank 
405 Montgomery Street 
San Francisco, Calif. 94104 

The common shares of the Com¬ 
pany are listed on the New York and 
Pacific Stock Exchanges, svmbol 
LKS. 
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Report to Shareholders, 
Customers and Employees 



S. Donley Ritchey, President and Chief Executive Officer and 
Wayne H. Fisher, Chairman of the Board and retired C.E.O. 


Sales and earnings continued to 
increase substantially, making 1979 
another record year for Lucky. 
Sales exceeded $5.8 billion ... a 
25% increase over the prior year. 
Earnings reached $98 million 
. . . 22% above 1978. Primary earn¬ 
ings per share were $2.01 and fully 
diluted earnings were $1.93. The 
adoption of the last-in, first-out 
(LIFO) method of accounting for 
substantially all of the Company’s 
inventories reduced earnings by 
$13.5 million or 28« per share. Earn¬ 
ings measured as a percentage of 
sales remained almost constant at 
1.7%, as did the return of 26.5% 
on - 'average common shareholder 
equity. 

Results for the year had several 
assists when compared to the 


previous year. Prior year figures do 
not include the March purchase of 
the 48 Kash N’ Karry food stores in 
Tampa, Florida or the June acqui¬ 
sition of the 12 Scolari’s food units 
in the central coast area of Califor¬ 
nia. 1979 was a 53-week year, giving 
sales an extra boost. Additionally, 
comparisons with the previous year 
are distorted by strike-related ef¬ 
fects in that year. However, 1979 re¬ 
mains a very successful year in its 
own right. Gains in earnings 
naturally follow from significant in¬ 
creases in comparative store sales 
and customer counts, sizable new 
store and backstage facility addi¬ 
tions, and close attention to operat¬ 
ing efficiencies. 

Lucky ended the year with 1,472 
retail stores operating in 33 states. 


During the period 122 new stores 
were opened, 27 stores closed and 60 
food stores acquired. Over 3 million 
square feet were added to our retail 
stores, about half from the acquisi¬ 
tions, bringing our total to 28.6 
million square feet of retail floor 
space at year end. 

Capital expenditures, including 
major remodels of 29 food and 
department stores, totaled $93 
million ... up from $57 million the 
prior year. In 1980 we expect to 
commit $135 million to capital ex¬ 
penditures, opening 170-180 new 
stores in our existing divisions and 
subsidiaries and completing 45 ma¬ 
jor remodels. Income tax savings 
resulting from the change to LIFO 
will help fund this expanded capital 
investment program. 

Substantial increases in ware¬ 
housing and distribution capacity 
are under way, with a npw 490,000 
square foot grocery and nonfood 
warehouse soon to be operational in 
Houston, Texas and a 900,000 
square foot grocery and produce 
facility in Southern California at Ir¬ 
vine scheduled for partial occupan¬ 
cy this fall and completion in early 
1981. A second grocery warehouse 
to serve the Midwestern Food Divi¬ 
sion is well along in the planning 
phase. The Valley Division will 
move into a new warehouse in 
Phoenix, Arizona in 1980 to serve 
our Checker stores; the major ap¬ 
pliance portion of our Memco 
business in Maryland and Virginia 
will also be adding warehouse space. 
Substantial additions are being 
made to the distribution facilities 
and systems of our Tanne and 
Atherton apparel operations. In this 
past year a canned soft drink line 
was installed in the Southern 
California beverage plant; T-Chem 
began producing a line of dry 
detergents and dishwasher products; 
and we opened a new photo¬ 
finishing plant to serve Gemco and 
the Lucky and Food Basket Dis¬ 
count Centers in Southern Califor¬ 
nia. The 1978 acquisition of a plant 
producing lunch meats and sausage 
products is now successfully serving 
all of our western food units. The 
Charmwick candle plant, which was 
producing only a marginal return on 
our investment, was sold early in 
February this year. 

Later in this report, the Presi¬ 
dents of Lucky’s eight operating 
divisions and two subsidiaries des- 


2 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



cribe, in considerable detail, their 
accomplishments in the 1979 year, 
and their plans for 1980. Each has 
an impressive story to tell. 

Results for the three larger food 
divisions were excellent with the 
Northern and Midwestern Divisions 
each exceeding a billion dollars in 
sales for the first time. Our fourth 
food division, the recently acquired 
Kash N’ Karry stores in Florida, 
contributed significantly to earnings 
as sales steadily increased in 
response to the introduction of 
Lucky merchandising programs. 
Food stores accounted for 63% of 
total company sales and 44% of 
pretax earnings in 1979 

Gemco and Memco department 
store units provided nearly 32% of 
Lucky’s 1979 earnings. The Valley 
acquisition has been a superb com¬ 
plement to Lucky’s general mer¬ 
chandise businesses and is achieving 
very satisfactory results in both the 
Yellow Front and Checker opera¬ 
tions. Automotive and Fabrics also 
performed well and enjoyed fine 
sales and earnings gains before the 
effect of LIFO. 

For Sirloin Stockade, Inc. and 
Atherton, it was a difficult year. 
The restaurant business and the off- 
price women’s specialty apparel in¬ 
dustry each were buffeted by power¬ 
ful external forces. High beef prices, 
increases in minimum wages and the 
impact of the energy crunch on both 
costs and customer willingness to 


drive combined to reduce customer 
counts throughout the restaurant in¬ 
dustry. Sirloin was no exception. 
Atherton has accomplished the 
rebuilding of its management and 
merchandising team and now stands 
ready to compete effectively in its 
western and southwestern markets 
as sales of women’s specialty 
retailers begin to recover. 

1979 was a year of transition in 
Lucky’s senior management. Bud 
Fisher retired as Chief Executive Of¬ 
ficer at the end of the year but will 
remain as Chairman of the Board. 
He has been boss, friend, and coach 
to many of us and he will be missed. 
Fred Ferroggiaro decided to retire as 
an active Director and was named 
Honorary Director in recognition of 
his 25-year contribution to Lucky’s 
success as Director, Board Chair¬ 
man, and Honorary Chairman. 
(When Mr. Ferroggiaro came on the 
Board in 1955, Lucky’s total sales 
were $45 million and earnings were 
just $780,000.) John Lillie joined 
Lucky last spring as Executive Vice 
President, after serving as Chief Ex¬ 
ecutive Officer of Leslie Salt Com¬ 
pany. He has made an immediate 
contribution and adds considerable 
depth to the senior management 
team. Donna DeMoss was named 
Treasurer of the Corporation; Ray 
Saari retired as Vice President, 
Warehousing and Distribution; and 
Ray Sweeney returned as Vice Presi- 


Dorsey was recently named Vice 
President, Warehousing, Distribu¬ 
tion and Store Systems and Wally 
Nelsen became Vice President, Pro¬ 
duce Merchandising. 

At the February 1980 meeting, the 
Board of Directors increased the 
first quarter cash dividend to 28* per 
common share. This is three cents 
higher than the quarterly rate paid 
throughout 1979, with the dividend 
now having been increased in 16 of 
the last 17 years. 

General economic conditions 
cause the environment for the retail 
industry to be uncertain in 1980. 
The average consumer is likely to 
become much more selective in the 
allocation of available discretionary 
income. Some effects were seen in 
the Christmas selling season of last 
year. Lucky’s basic commitment to 
value-oriented merchandising phi¬ 
losophies and a desire to properly 
serve customers from first-class 
retail facilities gives us the oppor¬ 
tunity to perform well, relative to 
the retail industry in 1980. 

Ours is an exciting Company, 
blessed with as talented and dedi¬ 
cated a team as exists anywhere in 
retailing. It is a strong combination 
of diverse retail merchants, capable 
support staffs and effective systems. 
Together, our nearly 63,000 Lucky 
employees thank the Shareholders 
and Board for their continued con¬ 
fidence and support. 


dent, Industrial Relations. Frank * _, . 

3. D. Ritchey 
President and Chief Executive Officer 


Our Presidents 


In May 1979 the major organizational units of Lucky 
were redesignated as divisions. The managers of these divi¬ 
sions each assumed the title of “President,” along with the 
Presidents of our two subsidiaries, Hancock Textile Co., 
Inc. and Sirloin Stockade, Inc. 

Each of our ten divisions and subsidiaries is the size of a 
major company in its own field of retailing. The smallest 
produced sales in excess of $80 million in 1979, and the four 
largest each exceeded one billion dollars. 

Our division and subsidiary presidents are each very 
capable people holding extremely responsible jobs within 
the company as well as in their respective area of retailing. 
The title of President is indicative of the responsibility 
assigned to their positions under the Lucky philosophy of 


decentralized operating management. Additionally, the level 
of certain key management positions was also recognized 
during the year by naming selected individuals as vice 
presidents of their division or subsidiary. 

The Company’s business segment reporting crosses divi¬ 
sional lines. Food sales in the Gemco and Memco stores are 
included in the department store segment. The Valley Divi¬ 
sion’s Checker stores are included in the automotive seg¬ 
ment. The specialty stores segment includes the Atherton 
Division, the Yellow Front stores operated by the Valley 
Division, the L & G Sporting Goods stores and four soft 
goods concessions operated by the General Merchandise 
Division, and the May’s drug stores operated by the 
Midwestern Food Division. In this narrative report, discus¬ 
sion of operations is by division rather than by segment. 
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Food Store Map Legend 
Color Code 

R = Northern Food Division 

operating Lucky and Gemco Food De¬ 
partments 

□ = Southern Food Division 

operating Lucky, Food Basket, Eagle 
and Gemco Food Departments 

□ = Midwestern Food Division 

operating Eagle and Memco Food De¬ 
partments 

■ = Florida Food Division 
operating Kash N’ Karry 


Food Stores 

Although Lucky has become a 
diversified retailer, food is still a 
major part of our business. The 
conventional supermarkets and dis¬ 
count centers we operate produced 
over 63% of the sales and 44% of 
pretax earnings. 

Conventional supermarkets now 
represent only about one-third of 
our food units. Supermarkets aver¬ 
age 21,000 square feet and carry 
a wide range of groceries, meat, 
produce, and certain household pro¬ 
ducts. Few supermarkets have been 
built in recent years. None is 
planned for 1980. 

Discount centers are larger than 
conventional supermarkets, have a 
greater selection of nonfood mer¬ 
chandise, and usually produce a bet¬ 
ter return on investment. These 
stores have for many years been 
Lucky’s typical food store, averag¬ 
ing 28,000 to 32,000 square feet. 
At year end, 306 discount centers 
were operating in our various 
divisions. 

Food departments in our 
membership department stores are 
our third type of food unit. The 
24,000-square-foot departments of¬ 
fer grocery, meat, and produce 
items. They are high-volume units, 
producing over one-third of the 
total volume in the department 
stores. 


Supermarkets 

average 21,000 square feet 


Acquired 
Closed 
Converted to 
discount centers 
Operating at 
year end 

Total square feet 
(in thousands) 


Plan 

1980 1979 1978 
il 45 — 

19 5 16 

3 16 1 

192 203 179 

4,100 4,236 3,748 


Discount Centers 

average 31,000 square feet 


Opened 
Closed 
Acquired 
Converted from 
supermarkets 
Operating at 
year end 

Total square feet 
(in thousands) 


Plan 

1980 1979 1978 
34 26 18 

5 — 3 

— 15 - 

3 16 1 

338 306 249 

10,250 9,486 7,738 
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Northern 
Food Division 

■ Jack A. Hoover 
President 

Northern Food Division 
Headquarters: 

San Leandro, California 


We became a billion dollar divi¬ 
sion in 1979. Sales trends acceler¬ 
ated in Northern California, 
Nevada, and Washington. Sales and 
earnings showed a fine increase over 
1978. 

Our aggressive program of major 
remodels was continued. During the 
year, 14 stores were remodeled, 9 
conventional supermarkets were ex¬ 
panded into discount centers, and 5 
new discount centers were opened. 
At year end, the division operated 
172 stores: 87 supermarkets, 67 dis¬ 
count centers, and 18 Gemco food 


departments. We have an excellent 
foundation of clean, well-run stores 
which should produce strong sales 
and earnings in the 1980’s. 

Agreement in principal has been 
reached for the purchase of eleven 
Ralphs stores in Northern Califor¬ 
nia. We look forward to serving 
those additional customers be¬ 
ginning in late April 1980. 

Energy costs are a major concern 
for us. Energy management 
systems, which control the con¬ 
sumption of gas and electricity, 
have been very successfully installed 
in 48 of our stores. We have been 
notified by one of the principal utili¬ 
ties serving our California stores 
that we are to receive one of only 
eight conservation awards it is 
giving in California for contribution 
to energy saving. 

Major contract negotiations were 
recently concluded with the meat 
cutters and retail clerks in the San 
Francisco Bay Area. 

Dairy and bakery operations were 


Southern 
Food Division 

■ A. Gayle Paden 
President 

Southern Food Division 
Headquarters: 

Buena Park, California 


1979 was an excellent vear in our 
division. Sales and earnings reached 
all-time records. Virtually all areas 
shared in the sales gains. Our 
bakery, dairy, ice cream and soft 
drink plants that produce the 
private label products so popular 
with our customers contributed im¬ 
portantly to our successful year. 

A new photofinishing plant was 
opened during the fourth quarter 
which will ultimately serve all divi¬ 
sion stores except Texas. 


We started 1979 with 195 food 
units, opened 15 and acquired 12 
stores in California’s central coast 
area through the acquisition of 
Scolari’s last June . . . completing 
the year with 222 units. Seven stores 
also underwent major remodels. 

Scanning became the standard 
system for checkstand installations 
in all new California and Nevada 
Gemco food departments. Ten sys¬ 
tems were installed in 1979, bringing 
to 20 the total in the division. 

Operating expenses, with few ex¬ 
ceptions, have increased significant¬ 
ly. As an example, diesel fuel almost 
doubled in fiscal 1979, going from 
56' to $1.06 per gallon. The cost of 
maintenance and repairs, rent, 
energy, and supplies increased faster 
than the general inflation rate. Con¬ 
tinued escalation of these expenses 
appears likely to continue through 
1980. 

Our current store base, strong 
customer acceptance in our 


significant contributors to 1979 
results. Our delicatessen packaging 
plant produces popular private label 
meat and cheese items for both the 
Northern and Southern Food Divi¬ 
sions. This successful operation was 
significantly expanded in 1979. 

This completes my first year as 
head of the Northern Food Division 
following the retirement of Rick 
Richardson. It has been an in¬ 
teresting and rewarding experience. 


marketing area, a proven manage¬ 
ment team, and our value-oriented 
merchandising policies will see us 
through to another good year in 
1980. All this is tribute to the em¬ 
ployee team in the Southern Food 
Division. 
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Midwestern 


Food Division 



Record results in both sales and 
earnings were achieved for the fiscal 
year 1979. We are proud, of the 
results of our division’s efforts. 
Our people did a commendable job. 


At year end, we operated a total 
of 144 food units including 96 
Eagle discount centers, 37 conven¬ 
tional Eagle supermarkets, and 11 
food departments in our Maryland 
and Virginia Memco stores. During 
the year, 10 food units were opened, 
8 underwent major remodels, and 3 
old, smaller units were replaced. At 
year end, 9 food stores were under 
construction. One May’s Drug Store 
was closed during the year, leaving 
18 in operation. 

Food retailing is always com¬ 
petitive, and 1979 was no exception. 
We are still the leader with our pric¬ 
ing program. 


10.2% — a truly outstanding 
testimony to the validity of our 
basic merchandising program. 


Sales exceeded $1 billion for the 
first time in the division’s history. 
Profits increased, and much of this 
was due to good control of ex¬ 
penses. Often weather does not co¬ 
operate in this area of the country, 
but good weather in the Midwest for 
the entire winter was a factor that 
aided in the control of fuel costs and 
other expenses. 


We conduct, on a regular basis, 
shopper tests comparing our prices 
with those of our competitors. In 
1979, over 150 such tests were con¬ 
ducted with results showing that 
shopping in our stores saved our 
customers an average 10.7%. Over 
the past 12 years, we have conduct¬ 
ed almost 1,800 tests with an aver¬ 
age savings to our customers of 


Florida 
Food Division 



C. Wilbur Hall 
President 

Florida Food Division 
Headquarters: 

Tampa, Florida 


an important factor in the volume 
increase this past year. Our people 
have done a tremendous job of insti¬ 
tuting the Lucky Bonded Beef pro¬ 
gram in our area. Our prices con¬ 
tinued to lead the way in this market 
throughout the year. 

Nonfood and apparel depart¬ 
ments were added to 18 of our 
48 stores in 1979. Nonfood mer¬ 
chandise is making a growing con¬ 
tribution to our sales and earnings. 


ing staff in implementing Lucky 
programs also contributed to our 
fine results. 


Joining Lucky on March 1, 1979 
made for an exciting year in the 
Florida Food Division. This divi¬ 
sion’s 48 Kash N’ Karry stores ex¬ 
perienced record operating results 
during their 49 weeks as part of 
Lucky. 

A number of very strong new 
marketing programs helped improve 
our competitive position in the 
Tampa-St. Petersburg metropolitan 
area. The meat department has been 


Our advertising programs were 
increasingly effective during 1979. 
Television was used throughout the 
year with very positive results in 
communicating our value message 
to our customers. 


Outstanding efforts of our store 
employees were augmented by our 
support functions. The productivity 
of our warehouse and distribution 
facilities was excellent and the ef¬ 
forts of our buying and merchandis- 
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General 

Merchandise Division 

H Morton Godlas 
President 

General Merchandise 

Division 

Headquarters: 

Buena Park, California 



In 1979, consumer acceptance of 
the basic business philosophy of 
Gemco and Memco continued to 
grow. Sales were up 20% to $1.52 
billion (not including concession 
sales). The stores offer value on an 
everyday basis with recognizable 
high-quality national brand mer¬ 
chandise at low prices in a clean and 
pleasant shopping environment. 

As gasoline costs increased, the 
consumer saw great appeal in the 
one-stop convenience of a depart¬ 
ment store that includes a complete 
food department. Gemco/Memco is 
one of the leading discount depart¬ 
ment store chains in the United 
States with average store sales in the 
West of nearly $25 million. 

Even excluding the food depart¬ 
ments with their substantial vol¬ 
umes, these stores achieved nonfood 
sales of $220 per square foot of non¬ 
food selling space. Family member¬ 
ships increased to over 5,000,000. 
Nearly one-half of the households 
of California and metropolitan 
Washington, D.C. are Gemco or 
Memco members. 

In addition to further penetration 
of present geographic marketing 

Cemco & Memco 

average 110,000 square feet 

Plan 

1980 1979 1978 
Opened 7 4 5 

Operating at 

year end 83 76 72 

Total square feet 

(in thousands) 9,200 8,429 8,001 
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areas, Gemco successfully opened 
stores in Las Vegas, Nevada and 
Tucson, Arizona. Continuing to de¬ 
velop Gemco’s California markets 
still remains an appealing avenue 
for growth. In 1980, we will enter 
North Carolina and further expand 
the Nevada, Arizona, Maryland, 
and Virginia operations. 

The store modernization program 
is yielding positive results for us as 5 
stores received major remodels. 
Fifty-one stores now have audio 
departments, as well as electronic 
toy and game areas. The women’s 
accessory and cosmetic, categories 
were expanded in 1979. The major 
appliance, men’s clothing and 
jewelry department sales lagged 
behind results of other departments 
but were above last year. Gold price 
fluctuations changed shopping pat¬ 
terns and kept our jewelry buyers 
busy. The home furnishings and 
sporting goods department main¬ 
tained traditionally strong consumer 
acceptance. 

The Courier magazine, mailed 
monthly to Gemco/Memco 
members, entered its second year 
with growing appeal to our 
members. This publication includes 
professionally prepared articles and 
columns which provide interesting 
reading on a wide range of subjects. 
In addition, major TV and 
newspaper advertisement efforts 
were also used in some operating 
areas. 

L & G Sporting Goods 

average 7,500 square feet 

Plan 

1980 1979 1978 
Opened 4 3 4 

Operating at 

year end 20 16 13 

Total square feet 

(in thousands) 150 120 96 

Despite the lateness of snow 
which hindered ski equipment ren¬ 
tals, these sporting goods stores in 
Southern California had an outstan¬ 
ding year. There were good in¬ 
creases in both sales and pretax 
earnings of comparable stores, and 
the three new stores produced signi¬ 
ficant profits in their first year of 
operation. 

These stores are now well 
established in their marketing area. 
Plans call for the opening of four to 
six stores a year in each of the next 
three years. 


DEPARTMENT STORE GROWTH 


NUMBER OF STORES 



1963 1965 1967 1969 1971 1973 1975 1977 1979 



PRETAX EARNINGS 


(IN THOUSANDS) 
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Automotive Division 


9 Robert K. Kenyon 

President 

Automotive Division 
Headquarters: 

San Diego, California 



At year end, the Automotive 
Division operated 57 Kragen Auto 
Supply stores in Northern Califor¬ 
nia and Central California and 29 
Dorman’s Auto Centers in Southern 
California. A warehouse in San Jose 
and two in San Diego supply auto¬ 


motive stores and the automotive 
departments in the Gemco member¬ 
ship department stores and Lucky 
discount centers in California, 
Arizona and Nevada. 


The Orange County-Los Angeles 
market has been a challenging ex¬ 
perience for us. We entered it in 
1977 and initial progress was slow. 
Recent results indicate a very 
positive outlook in 1980. 


Tire retreading remains an impor¬ 
tant portion of our business. In 
addition to supplying our Dorman’s 
Auto Centers, retreads are sold to 
retailers doing business in the 
Western States. 


Kragen & Dorman s 

average 5,500 square feet 


Opened 
Closed 
Operating at 
year end 

Total square feet 
(in thousands) 


Plan 

1980 1979 1978 

17 13 9 

2 - - 

101 86 73 

570 488 413 


Our automotive business, includ¬ 
ing the Checker Auto Parts stores, 
had a successful year in 1979. The 
tire and service portion of the 
business was soft, as people did less 
traveling, but the demand for auto 
parts was quite strong. Sales ad¬ 
vanced by 20% and, after a $2.3 
million LIFO adjustment, pretax 
earnings rose over 11%. With our 
Checker, Kragen, and Dorman’s 
units, Lucky has become a major 
factor in auto parts retailing in the 
Western United States. 


Valley Division 



By far the most successful year in 
Valley’s history was 1979. The divi¬ 
sion was operating 250 stores at year 
end. The stores are located in 10 
western states as well as Nebraska 
and Texas. Altogether, there are 151 


Checker Auto Parts stores and 99 
Yellow Front and combination 
stores. 


During the year, the division con¬ 
tinued its orderly transition from a 
closely-held, privately-owned com¬ 
pany to an operating division of 
Lucky. We feel that the changes and 
growth which involved many in¬ 
company promotions for our people 
have greatly strengthened our 
operations. 


Yellow Front 

average 11,000 square feet p j an 

1980 1979 1978 


Opened 
Closed 
Operating at 
year end 

Total square feet 
(in thousands) 


21 14 20 

5 6 5 

115 99 91 

1,250 1,085 995 


Yellow Front family department 
stores offer a wide variety of house¬ 
hold and clothing merchandise; soft 
goods represent about half of their 
volume, and they are particularly 
strong in sporting goods. Over half 
of these stores include extensive 
automotive parts and accessories 


lines. These combination units are 
typically located in smaller com¬ 
munities. 


Checker 


average 3,500 square feet 


Opened 
Closed 
Operating at 
year end 

Total square feet 
(in thousands) 


Plan 

1980 1979 1978 

43 16 11 

4 1 2 

190 151 136 

700 562 510 


The Checker stores offer 
automotive parts and accessories to 
the do-it-yourselfers. They do not 
carry tires or perform service or in¬ 
stallation. 

Our real estate department has 
been considerably expanded to ac¬ 
commodate our growth plans. In 
addition, we have new data process¬ 
ing capacity necessary to meet our 
requirements as we grow. Our 
buyers continue to seek the best 
merchandise values in both domes¬ 
tic and foreign markets. 1980 will 
see the beginning of an accelerated 
expansion program. We are looking 
to the many challenges with con¬ 
fidence. 
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Atherton Division 



Stephen L. Jacobs 
President 
Atherton Division 
Headquarters: 

Menlo Park, California 



The year 1979 was difficult for us. 
Sales were soft and earnings declin¬ 
ed through the first nine months. 
However, the year ended on a posi¬ 
tive note with fourth quarter earn¬ 
ings exceeding those of the same 
period last year. 


During 1979 our merchandising 
management team was restructured 
and expanded and sound priorities 
were established for 1980. 


Pic-A-Dilly & It’s-A-Dilly 

average 4,000 square feet 


Opened 
■Closed 
Operating at 
year end 

Total square feet 
(in thousands) 


200 188 163 
750 706 608 


The Atherton Division had 188 
women’s apparel stores operating 
at year end. These stores, located in 
13 states, operate under the Pic-A- 
Dilly name, except in the Los 
Angeles area and in Oklahoma, 
where they are called It’s-A-Dilly. 
The stores average 4,000 square feet 
in size and are located in smaller 
shopping centers. 


Thus far in the current fiscal year, 
our comparable store sales have 
continued to reflect positive gains 
and we are encouraged by these re¬ 
cent results. 


Hancock 


Textile Co., Inc. 



Robert E. Tedford 
President 

Hancock Textile Co., Inc. 
Headquarters: 

Tupelo, Mississippi 



1979 was a very fine year. Our 
retail sales were particularly strong 
with sustained increases throughout • 


the year. Earnings, before the $4.9 
million LIFO inventory adjustment, 
were 17% over the prior year. Our 
sales were 2.3% of the Lucky total 
for the year, but we contributed 
over 7% to total company pretax 
earnings. 

We improved both yardage and 
dollar volume during the year. Part 
of this is the result of our new adver¬ 
tising programs. As a result of 
careful expense control, we were 
able to widen margins, while at the 
same time, offering excellent value 
to our customers. These straightfor¬ 
ward steps made the year a success. 

We will maintain our aggressive 
advertising program in 1980. It has 
been effective in getting our value 
and extensive product selection mes¬ 
sage to the consumer. Our check¬ 
out procedure has been streamlined 
by the installation of electronic ter¬ 
minals which make the process more 
accurate and efficient and offer the 
customer better service. 


Hancock Fabrics 
& Fabric Warehouse 

average 16,000 square feet 

Plan 

1980 1979 1978 
12 5 18 

8 6 5 

162 158 159 

2,600 2,527 2,557 


Opened 
Closed 
Operating at 
year end 

Total square feet 
(in thousands) 


The retail fabric business has pro¬ 
ven to be recession resistant in the 
past because of the comparative 
value of home-sewn garments. 
There is no reason to believe this 
will not hold true in 1980. 


10 
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Sirloin Stockade, Inc. 



The restaurant industry had a dif¬ 
ficult year in 1979, and our com¬ 
pany was no exception. Lower 
customer counts, high beef costs, in¬ 
creased wages, and the energy 
crunch combined to depress our 
1979 earnings. Price increases taken 
to cover higher expenses en¬ 
countered strong customer 
resistance. 


During 1979, our remodel pro¬ 
gram was stepped up to 23 units. 
Our dinner house restaurants called 
Fred Gang’s in Oklahoma City, 
Oklahoma and Memphis, Tennessee 
had a very strong year and continue 
to show strong sales into 1980. We 
have just opened our fourth Fred 
Gang’s in St. Louis, Missouri and 
plan for two other openings in Bir¬ 
mingham, Alabama and Houston, 
Texas. 


Sirloin Stockade 
& Fred Gang’s 

average 4,000 square feet 

Plan 

1980 1979 1978 

14 12 12 

6 4 1 

178 170 162 

750 724 678 


Opened 
Closed 
Onerating at 
year end 

Total square feet 
(in thousands) 


In 1980 we expect continued 
pressures on profits and margins. 
To combat these problems, we have 


developed additional merchandising 
concepts for some of the restaurants 
where customer demand warrants. 
These changes include serving 
breakfast in some units and further 
expansion of the menu selection to 
offer lower-priced items such as 
poultry and fish. The breakfast pro¬ 
gram has been quite successful in all 
units where it has been im¬ 
plemented. 

Our new store opening program 
has been scaled down from past 
years’ plans. Fourteen new units are 
planned including the three Fred 
Gang’s. We will concentrate our ef¬ 
forts on existing operations to im¬ 
prove overall results. 
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5 Year Summary of Operations 

(in thousands except per share amounts) 



1979* 

1978 

1977 


1976 


1975 

Sales 

$5,815,927 

$4,658,409 

$4,035,369 

$3,637,754 

$3,229,308 

Gross margin 

1,358,814 

1,114,949 

953,845 


828,026 


727,243 

Operating expenses 

1,156,601 

940,265 

806,396 


709,889 


612,297 

Interest expense, net 

21,750 

18,500 

18,542 


17,124 


15,609 

Federal and state income taxes 

82,369 

75,784 

62,432 


48,774 


48,079 

Net earnings 

$ 98,094 

$ 80,400 

$ 66,475 


52,239 

A 

51,258 

Earnings applicable to common shares 

$ 96,845 

$ 80,232 

$ 65,344 


51,221 

T 

51,040 

Per share: 








Primary 

2.01 

1.72 

1.41 


1.11 


1.10 

Fully diluted 

1.93 

1.64 

1.34 


1.06 


1.07 

Cash dividends per common share 

1.00 

.83 

.71 


.63 


.58 


Years before 1978 have been restated for 1978 change in accounting for leases, for 1978 and 1977 poolings 
of interests and per share amounts have been adjusted for 3% stock dividends. 

•Results for 1979 reflect the change to the LIFO method of accounting for inventories. 


Management Discussion 


Sales growth ranging from 11% 
to 15% annually between 1975 and 

1978 increased to 25% between 1978 
and 1979. The higher growth rate in 

1979 resulted to a large extent from 
food store acquisitions in Florida 
and the central coast area of Cali¬ 
fornia; 1979 was a 53-week year and 
in addition, there was undoubtedly 
some effect from the higher rate of 
inflation during 1979. Growth in 
comparable stores was up slightly 
over 1978 and significantly above 
the earlier years. 

The gross margin percentage, 
which had increased during the 
years from 1975 through 1978, was 
reduced in 1979, primarily by the 
change to the LIFO method of ac¬ 


counting for inventories, although 
lower gross margins in the 
restaurants and in most soft goods 
lines, particularly women’s apparel, 
also contributed to the decline. 

Operating expenses, which for 
several years had been increasing in 
relation to sales, declined from 
20.2% of sales in 1978 to 19.9% in 
1979. Several factors contributed to 
this decrease. One was the substan¬ 
tial growth in sales, because some 
expenses remain relatively fixed in 
amount as sales increase. Others in¬ 
clude the effect of lower operating 
costs in Florida, compared with the 
Company’s other food stores, and 
the effect in 1978 of expenses 
associated with the long grocery 


warehouse strike in Northern 
California. 

Net interest expense increased by 
more than $3 million in 1979. The 
increase is attributable primarily to 
increases in imputed interest 
resulting from a substantial amount 
of new capital leases at higher 1979 
interest rates and to a full year’s in¬ 
terest on real estate subsidiary bor¬ 
rowings of $45 million last year. 
There was also a decline from 1978 
in the amount earned on short-term 
investment of surplus funds. 

The combined rate of federal and 
state income tax, which ranged nar¬ 
rowly around 48.4% of pretax pro¬ 
fits from 1975 to 1978, dropped to 
45.6% in 1979. The decrease is at¬ 
tributable in part to reduction of the 
federal tax rate from 48% to 46% 
effective January 1, 1979 and to in¬ 
creased investment tax credits 
resulting from higher capital expen¬ 
ditures and from the establishment 
during 1979 of an employee stock 
ownership plan (TRASOP) funded 
by the additional 1% credit now 
available for that purpose. 


Total retail units and floor space 


1,597 1,472 1,317 


Stores opened 

Acquired by purchase or pooling 
Stores closed 
Operating at year end 
Total square feet (in thousands)— 

Opened and acquired (net of closings) 

Operating at year end 

Sales per square foot of net selling space 

1979 1978 

Food Stores $413 $376 

Department Stores 287 259 

Excluding food department 220 200 

Fabric Stores 52 49 
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Consolidated Earnings 

Years ended February 3, 1980 and January 28, 1979 
(in thousands except per share amounts) 


Sales. 

Cost of goods sold. 

Gross margin. 

Expenses — 

Selling, general and administrative. 

Depreciation and amortization. 

Interest, net of interest income of $4,876 and $5,649 


Earnings before income taxes 

Income taxes. 

Net earnings. 

Earnings per share: 

Primary . 

Fully diluted. 


1979 

1978 

$5,815,927 

4,457,113 

$4,658,409 

3,543,460 

1,358,814 

1,114,949 

1,106,218 

50,383 

21,750 

896,074 

44,191 

18,500 

1,178,351 

958,765 

180,463 

82,369 

156,184 

75,784 

$ 98,094 

$ 80,400 

$ 2.01 

$ 1.72 

$ 1.93 

$ 1.64 


See financial review on pages 13 through 21. 


Financial Review 1979 

The statements show our fiscal year 1979 of 53 weeks end¬ 
ed February 3, 1980 in comparison with 1978, a 52 week 
year which ended January 28, 1979. In the statements, 
dollar amounts (except per share amounts) are shown in 
thousands, but for easier reading in the financial review, 
they are shown in millions. 

ACQUISITIONS 

On March 1, 1979 we acquired substantially all of the 
assets and liabilities of Tampa Wholesale Company, 
operator of 48 Kash N’ Karry supermarkets in western 
Florida. The cost of the acquired company was $26 million 
consisting of 225,641 convertible preference shares and $9 
million in cash and notes payable. The acquisition was 
accounted for as a purchase. Accordingly, the results of 
operations of Kash N’ Karry are included with those of 
Lucky from the date of acquisition. Revenues and net earn¬ 
ings of Kash N’ Karry for its year ended December 30, 1978 
were $254 million and $3.5 million, respectively. Results of 
operations for 1978 have not been presented on a pro-forma 
basis as the effect on previously reported results would not 
be material. 

On June 22,1979 we acquired all of the outstanding shares 
of Scolari’s Market, Inc., operator of 12 supermarkets in 
central coastal California, for 300,000 Lucky common 
shares. Although this transaction was accounted for as a 


pooling of interests, the financial statements of prior 
periods have not been restated because the effect would not 
have been material. 

ACCOUNTING CHANGE 

During 1979 we changed our method of determining the 
cost of approximately 90% of our inventories from the first- 
in, first-out (FIFO) method to the last-in, first-out (LIFO) 
method. 

We believe that in an inflationary era the LIFO method 
more closely matches current merchandise costs with current 
sales revenues. The LIFO cost of these inventories at 
February 3, 1980 was $530.3 million; if the FIFO method 
had been used, these inventories would have been $27.0 
million higher. The effect of the change was to reduce net 
earnings by $13.5 million or 28 c per share. In accordance 
with generally accepted accounting principles for changes of 
this type, prior years have not been restated. 

EARNINGS 

Earnings per share for 1979 increased 17% over those of 
1978. Primary earnings per share represent net earnings 
after preferred and preference dividends, divided by the 
weighted average number of common shares outstanding — 
48,292,309 for 1979 and 46,691,854 for 1978. Fully diluted 
earnings per share give effect to shares that may be issued 
for convertible securities and stock options where the effect 
is to dilute earnings per share. 
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Consolidated Balance Sheet 

At February 3, 1980 and January 28, 1979 
(in thousands) 


ASSETS 
Current assets: 

Cash and short-term securities. 

Receivables. 

Inventories. 

Prepaid expenses and supplies. 

Reimbursable costs of property under development 
Total current assets. 

Property and equipment at depreciated cost: 

Operating companies. 

Real estate subsidiaries. 


Property under capital leases, less $82,702 and 

$76,638 accumulated amortization. 

Licenses, receivables and other assets. 

Excess of cost over net assets acquired. 


1979 

1978 

$ 42,131 

41,908 
530,328 
29,630 
39,060 

$ 37,541 

35,267 
475,584 
24,961 
6,950 

683,057 

580,303 

263,275 

108,287 

211,855 

111,969 

371,562 

323,824 

138,004 

14,355 

14,569 

112,393 

11,764 

14,562 

$1,221,547 

$1,042,846 


See financial review on pages 13 through 21. 


INCOME TAXES 

In addition to federal income taxes, Lucky pays taxes on 
income to the various states in which it operates. Deferred 
income taxes result primarily from our use of accelerated 
depreciation and actual rentals for tax purposes, in contrast 
with straight-line depreciation and capital lease amortiza¬ 
tion in the financial statements. 

Other than the in.edment tax credit, the only significant 
difference between u-.c federal statutory tax rate and the 
federal provision is the deduction allowed for state taxes on 
income. The effective rates shown below reflect reduction of 
the federal tax rate from 48% to 46% effective January 1, 
1979. 

PROVISION FOR INCOME TAXES 

_1979_ 1978 

Amount %*' 

Federal 

Current $75.5 41.8 

Deferred 1.9 1.0 

Investment tax credits ( 7.9 ) ( 4.4 ) 

Total federal 69.5 38.4 

State 

Current 12.7 7.1 

Deferred -2 A 

Total state 12.9 7.2 

Total income taxes $82.4 45.6 

‘Percent of earnings before Income taxes. 

CAPITAL EXPENDITURES 

Expenditures by operating companies for new facilities, 
equipment and improvements amounted to $93.2 million in 
14 


( 5.2 ) 
64.8 ' 


1979 compared with $57.2 million in 1978. In addition, our 
real estate subsidiaries invested $45.4 million in new proper¬ 
ties during 1978. Our investment in property and equipment 
at each yearend was as follows: 


Buildings 

Leasehold costs and 
improvements 

Fixtures and equipment 

Less - Accumulated 
depreciation and 
amortization 

Land 


Operating 
companies 
1979 1978 

$ 19.7 $ 13.8 


Real estate 
subsidiaries 
1979 1978 

$ 94.1 $ 94.1 


55.3 48.0 

400.0 338.4 11.0 11.0 

475.5 400.2 105.1 105.1 


216.3 192.4 

259.2 207.8 

_44 _44 

$263.3 $211.9 


22.0 _184 

83.1 86.7 

25.2 25.2 

$108.3 $111.9 


The real estate subsidiaries are wholly owned by Lucky, 
and their properties are leased to Lucky. The properties 
have been financed through various institutional lenders 
with mortgages equal to the original investment and are 
pledged to secure the mortgage notes payable. This method 
of financing allows Lucky to own selected properties with 
no initial down payment. At February 3, 1980, reimbursable 
costs of property under development include $28.0 million 
that will be held by consolidated real estate subsidiaries and 
$11.1 million of property held for sale and leaseback. We 
have long-term financing commitments for approximately 
$5.4 million of the properties and are in the process of ob¬ 
taining long-term financing for the remaining properties. 
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LIABILITIES AND SHAREHOLDERS’ EQUITY 

Current liabilities: 

Accounts payable. 

Current notes payable. 

Current instalments on long-term obligations. 

Current portion of capital lease obligations. 

Accrued liabilities. 

Accrued income taxes. 

Total current liabilities. 

Long-term obligations — instalments due after one year: 

Operating companies. 

Real estate subsidiaries. 

Capital lease obligations. 

Deferred income taxes . 

Contingencies — Litigation 

Redeemable preferred and preference shares, 
authorized 100,000 shares, $50 par value; 

5,000,000 shares without par value (redemption 

value$24,81 land$3,316) . 

Common shareholders’ equity: 

Common shares, authorized 100,000,000 shares, $1.25 par value. 

Capital in excess of par value of shares issued. 

Retained earnings. 

Total common shareholders’ equity. 


1979 


$ 257,790 
23 
8,529 
6,438 
174.472 
21,392 
468,644 


42,624 

110,415 

156,767 

18,166 


18,852 


61,478 

176,934 

167,667 

406,079 

$1,221,547 


1978 


$ 213,938 
6,213 
3,632 
5,939 
131,048 
29,112 
389,882 


59,937 

113,476 

129,627 

15,573 


2,921 


58,922 

156,303 

116,205 

331,430 

$1,042,846 


FINANCING 

In addition to working capital supplied by operations, 
Lucky provides for its expansion program through various 
short-term and long-term borrowings. 

Short-term borrowing 

The maximum monthend borrowing was $24.0 million 
during 1979 and $7.4 million during 1978. Average borrow¬ 
ings outstanding were not significant during either year. The 
average interest rate was 15.3% in 1979 and 9.8% in 1978. 
During 1978 Valley Distributing Company maintained a 
$4.5 million line of credit, which it terminated early in 1979. 

Long-term obligations 

The 1979 yearend balances, excluding $8.5 million current 
instalments, are: 

Operating companies: 

6%% convertible subordinated debentures, due in 2000 S 15.9 

814% sinking fund debentures, due in 1996 20.0 

Other _ 

$ 42.6 

Real estate subsidiaries: «in d 

5'/,% to9 J /<°/o mortgage notes >llu * 

The 6 3 A% convertible subordinated debentures were 
issued in July 1975. They are callable at prices decreasing 
from 105.06% of face value in 1980 to 100% after July 15, 
1995. Annual sinking fund requirements of $2.2 million are 


met through 1995 as a result of conversions. The debentures 
are convertible into 71 common shares for each $1 thousand 
of principal. The 8'/t% sinking fund debentures, which were 
issued in 1971, are callable at prices decreasing from 
104.675% of face value in 1980 to 100% in 1991 and require 
annual sinking fund deposits of $1.25 million through 1996. 

Required sinking fund deposits and principal payments 
on long-term debt in each of the four years after 1980 are: 


Operating Real estate 

Fiscal year companies subsidiaries 


1981 $2.8 $3.3 

1982 2.3 3.5 

1983 2.2 3.8 

1984 2.2 4.0 


REDEEMABLE PREFERRED 
AND PREFERENCE SHARES 

At February 3, 1980 there were outstanding 3,076 shares 
of $50 par value and 251,705 shares of no par value. All 
have preference as to dividends and redemption value in 
liquidation; substantially all are convertible into common 
shares. All are redeemable under sinking funds after various 
stipulated dates, 241,441 shares at $100 a share and all 
others at $50 a share. In event of redemption, excess of 
redemption value over carrying value will be charged to re¬ 
tained earnings. Redemption requirements for the five years 
after 1979 are immaterial. 
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Consolidated Changes in Financial Position 

Years ended February 3, 1980 and January 28, 1979 
(in thousands) 

SOURCES OF WORKING CAPITAL 1979 1978 


Operations: 

Net earnings. $ 98,094 $ 80,400 

Expenses not affecting working capital: 

Depreciation and amortization. 50,383 44,191 

Deferred income taxes . 2,593 4,329 

151,070 128,920 

Issuance of preference shares. 17,000 1,185 

Equity acquired for common shares issued in pooling transaction. 2,956 

Disposition of property and equipment. 3,728 4,326 

Disposition of property under capital leases . 243 314 

Conversion of convertible securities and exercise of stock options. 23,100 9,079 

Long-term borrowings: 

Operating companies. 9,238 948 

Real estate subsidiaries. 45,365 

Capital lease obligations. 34,286 9,315 

Total sources. 241,621 199,452 

USES OF WORKING CAPITAL 

Cash dividends. 49,501 37,576 

Additions to property and equipment: 

Operating companies. 93,217 57,184 

Real estate subsidiaries. 45,365 

Additions to property under capital leases. 34,286 9,315 

Reduction of long-term obligations . 9,688 12,429 

Reduction of capital lease obligations. 7,146 6,357 

Conversion and redemption of convertible securities. 20,722 7,059 

Increase in licenses, receivables and other assets. 3,069 1,245 

Total uses. 217,629 176,530 

Working capital increase. $ 23,992 $ 22,922 


ANALYSIS OF WORKING CAPITAL CHANGES 

Increase (decrease) in current assets: 

Cash and short-term securities. $ 4,590 $ 9,512 

Receivables. 6,641 5,810 

Inventories. 54,744 86,824 

Prepaid expenses and supplies. 4,669 3,360 

Reimbursable costs of property under development. 32,110 (32,644 ) 

102,754 72,862 

(Increase) decrease in current liabilities: 

Accounts payable. (43,852) (25,994) 

Current notes payable. 6,190 ( 2,318) 

Current instalment on long-term obligations. ( 4,897) 402 

Current portion of capital lease obligations. ( 499) ( 107) 

Accrued liabilities. (43,424) (24,138) 

Accrued income taxes. 7,720 2,215 

(78,762) (49,940) 

Working capital increase. 23,992 22,922 

Working capital beginning of year. 190,421 167,499 

Working capital end of year. $214,413 $190,421 

Sec financial review on pages 13 through 21. 
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Consolidated Shareholders’ 

Investment 


Common shareholders’ equity 

(shares and amounts in thousands) 

Redeemable 



Capital in 



preferred and 



excess of 



preference shares 

Common shares 

par value of 
shares issued 



Shares 

Amount 

Shares 

Amount 

earnings 

Balance, January 29, 1978 . 

88 

$ 4,426 

45,179 

$56,474 

$132,666 

$ 90,387 

Net earnings for 1978 . 

Dividends: 






80,400 

Preferred and preference. 

Common — 






( 168) 

Cash, $ .83 a share. 

Common shares, 3% 






(37,408) 

(at approximate market value). 



1,262 

1,578 

15,428 

(17,006) 

Issuance of preference shares for Regal 







acquisition. 

16 

1,185 





Conversion of convertible securities and exercise 







of stock options. 

( 54) 

( 2,690) 

696 

870 

8,209 


Balance, January 28, 1979 . 

50 

2,921 

47,137 

58,922 

156,303 

116,205 

Net earnings for 1979 . 






98,094 

Dividends: 







Preferred and preference. 






( 1,249) 

Common — $ 1.00 a share. 






(48,252) 

Issuance of common shares in Scolari’s pooling 







of interests. 



300 

375 

( 288) 

2,869 

Issuance of preference shares for 







Tampa acquisition. 

226 

17,000 





Conversion of convertible securities and exercise 







of stock options. 

( 21) 

( 1,069) 

1,745 

2,181 

20,919 


Balance, February 3,1980 . 

255 

$18,852 

49,182 

$61,478 

$176,934 

$167,667 


See financial review on pages 13 through 21. 


STOCK OPTION PLAN 


In May 1978 shareholders approved a stock option plan 
for employees, essentially replacing the 1969 qualified stock 
option plan under which no additional options could be 
granted after December 31, 1978. Under the 1978 plan, op¬ 
tions for 2,500,000 common shares may be granted. Options 
have been granted to employees under both plans to pur¬ 
chase common shares at a price not less than 100% of the 
fair market value at date of grant. Options generally may 
not be exercised within two years from the date of grant; ex¬ 
pire five years (1969 plan) and seven years (1978 plan) from 
the date of grant; and terminate, except to a limited extent in 
the event of retirement or death of the optionee, upon ter¬ 
mination of employment. The 1978 plan provides that the 
Management Compensation Committee of the Board of 
Directors, at its discretion, may settle the whole or any part 
of an exercisable instalment of an option granted under the 
1978 plan by offering payment in common shares, or in 
common shares and cash, in exchange for the surrender of 
such instalment or partial instalment. No more than one 
half of any settlement offer may be in cash. The amount of 


any settlement offered shall be the lesser of the option price 
or the excess of the fair market value of the shares over the 
option price. Charges to compensation expense for the 
estimated amount which will be paid in future years to 
employees who elect to settle options amounted to $0.7 
million in 1979 and $0.5 million in 1978. 


STOCK OPTION ACTIVITY 
Options outstanding at beginning of year 
Adjustment for 3% stock dividend 
Granted at SI5.75 to $16.13 per share 
in 1979 and $14.75 to $15.38 per 
share in 1978 

Exercised at $7.11 to $15.29 in 1979 
and $7.11 to $14.02 in 1978 
Terminated 

Options outstanding at end of year 


1979 _1978 

1,430,080 1,076,922 

30.030 

397,850 612,350 

< 265,314) ( 204,293) 
( 111,401) ( 84,929) 
1,451,215 1,430,080 


Of the options outstanding at the end of 1979, 229,449 
were exercisable at $12.59 to $15.29 per share. Options for 
1,537,350 shares are available for future grants. 


At February 3, 1980, 3,916,135 authorized but unissued 
common shares were reserved for issuance upon conversion 
of convertible securities and exercise of stock options 
outstanding. 
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LONG-TERM LEASES 

Most of our stores and some of our other facilities are 
leased from outside parties. Many of the leases have renewal 
options for periods ranging from five to thirty years. Some 
give us the option to buy the property at certain times during 
the initial lease term for approximately its estimated fair 
market value at that time, and some require Lucky to pay 
taxes and insurance on the leased property. 

Future minimum lease payments under capital and 
operating leases as of February 3, 1980 are as follows: 


Fiscal Operating Capital 

year leases leases 


1980 S 47.0 

1981 46.6 

1982 4S.0 

1983 43.8 

1984 42.8 

Thereafter 506.8 

Total minimum rent $732.0 


Executory costs 
Imputed interest 

Present value of net minimum lease 
payments including $6.4 million 
classified as current portion of 
capital lease obligations 


$ 19.9 

19.4 
18.8 

18.4 
18.0 

251.2 

345.7 


RENT EXPENSE 


Minimum rent under operating leases $56.4 $46.7 

Additional rent based on sales under ail leases 13.7 9.8 

$70.1 $56.5 


PENSION PLANS 

Lucky pays for various retirement plans covering most 
employees who are under collective bargaining agreements. 

We also have trusteed, non-contributory pension plans 
covering most other employees. Costs for these plans are 
determined by independent actuaries. The amount included 
in expense was $3.4 million in 1979 and $3.3 million in 1978. 


There are no sales of significance from one segment to 
another. General corporate expenses and net interest ex¬ 
pense arising from general corporate debt and investments 
amounted to $5.8 million in 1979 and $2.6 million in 1978. 
These expenses enter into the determination of pretax earn¬ 
ings of segments other than fabrics and restaurants, having 
been allocated on the basis of sales (for general corporate 
expenses) or assets employed (for net interest expense). 


Assets are those directly employed by each segment or 
allocated on the basis of estimated usage. Corporate assets 
are principally cash and the corporate headquarters proper¬ 
ty. Assets employed at each yearend, additions to property 
and equipment other than property under capital leases and 
depreciation and amortization during each year are as 
follows: 


1979 

Food stores 

Department stores 

Specialty stores 

Fabrics 

Restaurants 

Automotive 

Corporate 


1978 

Food stores 

Department stores 

Specialty stores 

Fabrics 

Restaurants 

Automotive 

Corporate 


Assets 

employed 


Additions to Depreciation 

property and and 

equipment amortization 


$ 551.5 $ 55.3 $30.2 

395.4 21.0 13.1 

75.6 4.2 2.5 

81.0 .6 .6 

40.2 8.0 2.3 

63.7 2.6 1.6 

14.1 1.5 .1 


$1,221.5 $ 93.2 $50.4 


$ 421.9 $ 57.3 $26.0 

344.0 32.2 11.6 

66.7 4.7 2.2 

83.0 1.2 .6 

36.2 3.2 1.9 

52.3 3.6 1.4 

38.7 .3 .5 


$1,042.8 $102.5 $44.2 


The accounting change to the LIFO inventory method 
described earlier in the financial review reduced 1979 
pretax earnings, by segment, as follows: 


INCENTIVE COMPENSATION PLANS 

Lucky has incentive compensation plans for store 
management and other management personnel covering 
3,300 employees. Provision for payments to be made under 
the plans is based on pretax earnings in excess of a specified 
return on capital employed in Lucky’s operations. The ag¬ 
gregate provision under both plans was $18 million in 1979 
and $13 million in 1978. 


BUSINESS SEGMENT INFORMATION 

Lucky is a diversified retailer operating six principal types 
of stores which can be viewed as different segments of our 
business. The sales and pretax earnings of these business 
segments are shown in the table on the opposite page. 


Food stores $ 9.9 

Department stores 8.3 

Specialty stores 1.6 

Fabrics 4.9 

Automotive 2.3 


$27.0 


Inventories of meat and produce and of the restaurant 
segment (principally meat) are valued by the FIFO method 
which, for these inventories, better matches current costs 
with current revenues. About 30% of specialty stores inven¬ 
tories and 15% of fabrics inventories are also valued by the 
FIFO method due to the dissimilarity of items in these in¬ 
ventories at the beginning and end of the year. 
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Business Segment Information 

SALES (in millions) 1979 

1978 

(not covered by report of independent accountants) 

1977 1976 1975 

FOOD STORES 

$ 3,692 

$ 2,861 

$ 2,514 

$ 2,305 

$ 2,096 

Percent of total sales 

63.5% 

61.4% 

62.3% 

63.3% 

64.9% 

DEPARTMENT STORES 

1,520 

1,266 

1,073 

931 

780 

(excluding concessions) 

Percent of total sales 

26.1% 

27.2% 

26.6% 

25.6% 

24.2% 

SPECIALTY STORES 

227 

204 

163 

134 

105 

Percent of total sales 

3.9% 

4.4% 

4.1% 

3.7% 

3.2% 

FABRICS 

133 

124 

116 

123 

115 

Percent of total sales 

2.3% 

2.7% 

2.9% 

3.4% 

3.6% 

RESTAURANTS 

80 

66 

58 

48 

43 

Percent of total sales 

1.4% 

1.4% 

1.4% 

1.3% 

1.3% 

AUTOMOTIVE 

164 

137 

111 

97 

90 

Percent of total sales 

2.8% 

2.9% 

2.7% 

2.7% 

2.8% 

TOTAL SALES 

$ 5,816 

$ 4,658 

$ 4,035 

$ 3,638 

$ 3,229 

EARNINGS-PRETAX (in thousands) 

FOOD STORES 

$ 79,763 

$ 52,012 

$ 48,287 

$ 38,181 

$ 44,056 

Percent of total earnings 

44.2% 

33.3% 

37.4% 

37.8% 

44.4% 

DEPARTMENT STORES 

57,430 

53,955 

39,414 

29,343 

26,871 

Percent of total earnings 

31.8% 

34.5% 

30.6% 

29.0% 

27.0% 

SPECIALTY STORES 

14,603 

19,047 

15,971 

11,297 

6,546 

Percent of total earnings 

8.1% 

12.2% 

12.4% 

11.2% 

6.6% 

FABRICS 

13,177 

15,434 

12,604 

12,967 

14,090 

Percent of total earnings 

7.3% 

9.9% 

9.8% 

12.8% 

14.2% 

RESTAURANTS 

1,958 

3,574 

3,266 

2,286 

2,882 

Percent of total earnings 

1.1% 

2.3% 

2.5% 

2.3% 

2.9% 

AUTOMOTIVE 

13,532 

12,162 

9,365 

6,939 

4,892 

Percent of total earnings 

7.5% 

7.8% 

7.3% 

6.9% 

4.9% 

TOTAL EARNINGS 

$180,463 

$156,184 

$128,907 

$101,013 

$ 99,337 


LITIGATION 

Civil suits have been brought against Lucky for substan¬ 
tial damages under the antitrust laws and for certain other 
matters. 

Among these are 18 lawsuits (17 in the federal courts and 
one in the California state courts) against Lucky and others, 
including many of the nation’s largest food retailers, alleg¬ 
ing violation of the antitrust laws in connection with the 
purchase and sale of beef. These cases include purported 
class actions that could involve as plaintiffs all persons in 
the United States engaged in the business of raising and sell¬ 
ing cattle. These actions seek substantial damages and other 
relief, and adverse judgments could have a significant im¬ 
pact on the Company and its business. It is not possible to 
predict their outcome. Judgments of dismissal were entered 
in the state court case and 10 of the federal cases and plain¬ 
tiffs appealed. The United States Court of Appeals reversed 
the judgment of dismissal in the 10 cases; a petition for 
rehearing by the Court of Appeals is pending. The appeal re¬ 
mains pending in the California case. The remaining 7 cases 
are in various preliminary procedural stages. The Company 
intends to defend itself vigorously in all of these cases. 


Management believes that the charges made against the 
Company in these pending lawsuits are not justified and that 
it is unlikely that these lawsuits will have a material effect on 
the financial condition of the Company. 

QUARTERLY DATA (Unaudited) 

Refer to page 1 for the sales, gross margin and net earn¬ 
ings for each quarter of 1979 and 1978. 
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SUPPLEMENTARY INFLATION 
INFORMATION (Unaudited) 

During the past five years the annual inflation rate in the 
United States, as measured by the Consumer Price Index, 
has averaged about 8% and in 1979 increased to about 12%. 
In order to show some of the effects of this inflation on 
financial statements, the Financial Accounting Standards 
Board (FASB) issued in 1979 its Statement No. 33 requiring 
companies such as Lucky to supplement the financial 
statements with certain information for the latest 5 years, 
adjusted for inflation. 

The FASB guidelines require the adjustments for inflation 
to be made using the Consumer Price Index for All Urban 
Consumers (CPI) as the measure of inflation, so that the ad¬ 
justed information is presented in dollars presumed to have 
equal purchasing power. The supplementary information 
shown below is expressed in dollars having the average pur¬ 
chasing power of the dollar during our fiscal year 1979, as 
measured by the CPI. For convenience, we will refer to these 
purchasing power dollars as “average 1979 dollars.” 

Under the FASB guidelines, the 1979 sales and most of 
the expenses in the earnings statement are presumed to be 
essentially in average 1979 dollars, because they occurred 
about evenly throughout the year. Cost of goods sold and 
depreciation, however, are based in part on costs which were 
incurred in prior years and must therefore be restated to 
average 1979 dollars. 

The restated cost of goods sold is calculated as if the in¬ 
ventory at the beginning of the year had been paid for in 
average 1979 dollars instead of the 1978 dollars we actually 
paid. A similar adjustment is necessary to express the ending 
inventory, purchased in yearend 1979 dollars, in average 
1979 dollars, but because the ending inventory in our earn¬ 
ings statement is on LIFO, the effect of this adjustment on 
the restated cost of goods sold is immaterial. The restated 
depreciation and amortization is calculated as if all of the 
buildings and equipment we own and all of the property we 
lease had been purchased with average 1979 dollars. A com¬ 
parison of our earnings statement for 1979 as shown on 
Page 13 and as restated according to the FASB guidelines is 
shown below. 


Restated in 
As average 

reported 1979 dollars 
Sales $5,815.9 $5,815.9 

Cost of goods sold 4,457.1 4,494.0 

Selling, general and administrative 

expenses 1,106.2 1,106.2 

Depreciation and amortization 50.4 73.9 

Interest expense 21.7 21.7 

Earnings - pretax 180.5 120.1 

Income taxes 82.4 82.4 

Net earnings $ 98.1 $ 37.7 

Effective tax rate - % of pretax 

earnings _ 45.6 % _ 68.6 % 


The inflation adjustments reduced pretax earnings as 
reported in the primary statements by $60.4 million; as these 
adjustments are not deductible for tax purposes, they reduce 
net earnings by the same amount. 

The restatement based on the CPI, as required by State¬ 
ment No. 33, increased cost of goods sold by $36.9 million. 
It should be noted, however, that the nearly 12% increase in 
the CPI during 1979 was influenced by sharp increases in the 
costs of energy, housing and transportation. Based on in¬ 
dexes we have developed for LIFO and for other purposes, 
we believe the increase for the merchandise we sell to be 
about 7%. Restatement at that rate would have increased 
cost of goods sold by $15.6 million rather than by $36.9 
million. 

Inflation also affects the purchasing power of monetary 
assets and liabilities. These are cash or claims to cash such as 
receivables which are for a fixed number of dollars, and bor¬ 
rowings or other obligations such as lease rentals which are 
payable in a fixed number of dollars. As the purchasing 
power of the dollar decreases with inflation, the monetary 
assets we own lose some of their purchasing power. Our 
monetary liabilities, on the other hand, will be paid with 
dollars of lower purchasing power as the result of inflation. 
This represents a gain in purchasing power to us. Because 
Lucky is a moderately leveraged company — our monetary 
liabilities exceed monetary assets — we had a gain in pur¬ 
chasing power from those items of $82.5 million in 1979. 

When all of the Company’s assets and liabilities are 
restated in accordance with these guidelines, net assets in 
average 1979 dollars are $731.7 million, compared with 
$424.9 million as shown by our consolidated balance sheet. 

In addition to the restatement of current year earnings 
shown above, Statement No. 33 also requires certain infor¬ 
mation for the latest five years to be restated in average 1979 
dollars, based on the average CPI for each of those years. 
The table below shows this information, together with the 
average CPI used in the calculation. Six years have been 
shown to aid in determining the five year trend. 


Average 1979 dollars 


Cash Yearend 

Average dividend per price of 

CPI* Sales common share common shares 


1979 219.8 

1978 196.9 

1977 182.5 

1976 171.2 

1975 162.1 

1974 149.1 

*For Lucky fiscal year; 


$5,815.9 $1.00 

5.200.2 .93 

4,860.1 .86 

4,670.4 .81 

4,378.8 .79 

4.105.3 .74 
'=100 


The purpose of restating a five year period in average 
1979 dollars is to remove as much as possible the effect of 
inflation during that period in order to see better the trend 
of real growth. The table above shows a compound annual 
rate of real growth of 7.2% in sales and 6.2% in the cash 
dividend. 

Supplementary information on a current cost basis, deter¬ 
mined in accordance with the provisions of Statement No. 
33, will be included in our Form 10-K annual report to be 
filed with the Securities and Exchange Commission. 
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SUMMARY OF ACCOUNTING POLICIES 


Lucky’s accounting policies conform with generally ac¬ 
cepted accounting principles, are appropriate to the Com¬ 
pany’s business and have been consistently applied, except 
when changes are required by altered business conditions or 
by authoritative accounting pronouncements. The signifi¬ 
cant policies are described here to aid in understanding and 
evaluating the financial statements and other information in 
this report. 

Consolidation: The consolidated financial statements in¬ 
clude accounts and operating results of all subsidiaries. All 
significant intercompany accounts and transactions have 
been eliminated. 

Sales include the rent received from concessions in 
membership department stores, but not the sales made by 
the concessions. 

inventories prior to 1979 were valued at the lower of cost 
(first-in, first-out or average) or market. In 1979, substan¬ 
tially all inventories were valued at cost determined by the 
last-in, first-out method. The effect of this change is 
described under the heading “Accounting Change” earlier 
in the financial review. 

Depreciation is computed for the financial statements us¬ 
ing the straight-line method and the estimated useful lives of 
buildings, fixtures and equipment. Leasehold costs and im¬ 
provements are amortized over their estimated useful lives 
or the remaining lease term, whichever is shorter. Any net 
loss or gain on items of property retired or otherwise dispos¬ 
ed of is charged or credited to income. 

Properly under capital leases is amortized on a straight- 
line basis over the life of the lease; in event of early termina¬ 
tion, any loss or gain is charged or credited to income. 

Maintenance and repairs are charged to expense as in¬ 
curred and major improvements are capitalized. 

Investment tax credits reduce income taxes in the year 
eligible equipment is put into use. 

Interest cost of properties under development: In 1979, 
Lucky adopted the provisions of Financial Accounting Stan¬ 
dards Board Statement No. 34 for capitalizing interest cost 
applicable to properties under development. The effect on 
net earnings for the year was not material. 

Preopening costs of new stores are charged to expense in 
the year the store opens. These costs are primarily labor to 
stock the store, preopening advertising, store supplies and 
other expendable items. 

Closed store costs: Future costs relating to closed stores 
are charged to income in the year the costs can be determin¬ 
ed, usually when the store is subleased for the remaining 
term of the lease. 


Pension plan costs, including current service costs and 
amortization of past service costs (generally over 30 years), 
are charged to expense and funded by contributions to the 
Trust each year. 

Excess of cost over net assets acquired relates primarily to 
acquisitions before 1971. The amounts assigned to opera¬ 
tions which management has determined to have a limited 
life are amortized using the estimated remaining life. The re¬ 
mainder is not being amortized, because management 
believes it represents an asset with continuing value. 
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Report of Management 

Lucky’s management has prepared the consolidated financial statements and is responsible for the integrity of the informa¬ 
tion in them, as well as for the other information in the annual report. We believe that the statements conform with generally 
accepted accounting principles appropriate to our business. The statements are based on our best judgments and estimates 
where required. 

In fulfilling our responsibilities for the integrity of financial information and for safeguarding assets, we rely upon a system 
of internal controls designed to provide reasonable assurance that our records accurately reflect our business transactions and 
that these transactions are in accordance with management’s authorization. Our system of control includes careful selection 
and development of people, written policies and procedures, a clearly defined organizational structure, and responsibility 
reporting with strong budgetary controls. These are supplemented by an internal audit staff which evaluates and reports to 
management on the adequacy of the records and the effectiveness of the controls. 

The financial statements have been examined by Price Waterhouse & Co., independent accountants appointed by the Board 
of Directors upon the recommendation of its Audit Committee. Their examination provides an independent review of manage¬ 
ment’s discharge of its responsibilities for reporting Lucky’s financial condition and results of operations. 

The Board of Directors monitors our internal controls through an Audit Committee composed entirely of directors who are 
not officers or employees of Lucky. The independent accountants as well as the internal auditors have complete and free access 
to the Audit Committee, and the Committee meets periodically with them and with financial management to ensure that each 
group is properly discharging its responsibilities. 


S. D. Ritchey 
President and Chief 
Executive Officer 




Ivan Owen 

Senior Vice President and 
Chief Financial Officer 


- 


Report of Independent Accountants 




rice 

Waterhouse d 


Oakland, California 
March 21, 1980 


To the Board of Directors and 
Shareholders of Lucky Stores, Inc. 

In our opinion, the consolidated financial statements appearing on pages 13 through 21 of this report present fairly the 
financial position of Lucky Stores, Inc. and its subsidiaries at February 3, 1980 ana January 28, 1979 and the results of their 
operations and the changes in their financial position for the fiscal years then ended, in conformity with generally accepted ac¬ 
counting principles applied on a consistent basis except for the change, with which we concur, in the method of accounting for 
inventories as described on page. 13 in the financial review. Our examinations of these statements were made in accordance 
with generally accepted auditing standards and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

PRICE WATERHOUSE & CO. 
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SUMMARY OF WAREHOUSE AND SERVICE FACILITIES 

Square Feet in Thousands 

MARCH 1980 


Northern Southern 
California California 


Warehouse, Distribution 
and Related Facilities: 

Grocery, Produce and Liquor 

Nonfood 

Frozen Food 

Appliance 

Automotive 

Fabric 

Jewelry 

Tanne (Soft Goods) 

Atherton 

Valley 

Restaurants 

Office, Shops and Garage 


835 

204 

50 

104 


147 

177 


Food Manufacturing 
and Processing Facilities: 

Bakery 7 j 

Beverage 

Milk Processing 34 

Ice Cream 

Meat 94 

Delicatessen 75 

Regal (Sausage and Luncheon Meats) 38 


Other Manufacturing: 

T-Chem (Household Chemicals) 
Tire Retreading 
Photo Finishing 


827 

260 

67 

72 

85 

24 

335 


85 


80 

46 

43 

46 

115 

24 


100 

48 

10 


Illinois 


574 

126 

62 


100 


49 


23 


Other Under 

Florida Locations Total Development 


523 

42 

37 


54 


238 

133 

84 

565 

87 

2 


2,997 ) 
632 I 
166 
122 
189 
133 
24 
419 
147 
565 
87 
418 


200 

46 

77 

46 

209 

122 

38 


100 

48 

10 


1,201 (net)* 

34 

76 


162 


40 


Total 


1,829 2,267 


♦Includes 1,699 under development less 498 to be vacated. 


934 


656 1,109 6,795 1,513 
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10 YEAR SUMMARY (not covered by report of independent accountants) 


(dollars in thousands 

53 Weeks tt 

52 Weeks 

52 Weeks 

except per share amounts) 

1979 

1978 

1977 

SALES f 

$5,815,927 

$4,658,409 

$4,035,369 

Percentage Increase Over Prior Year 

10 Year Compounded Rate of Increase 

24.8 

15.7 

15.4 

10.9 

Average Annual Sales Per Food Unit 

7,575 

6,794 

6,043 

EARNINGS i 

Before Income Taxes 

$ 180,463 

$ 156,184 

$ 128,907 

Income Taxes 

82,369 

75,784 

62,432 

Net Earnings 

98,094 

80,400 

66,475 

Percentage Increase Over Prior Year 

10 Year Compounded Rate of Increase 

22.0 

15.0 

20.9 

27.3 

As a Percent of Sales 

1.7 

1.7. 

1.6 

As a Percent of Common Shareholders’ Equity 

24.2 

24.3 

23.8 

Earnings Per Share - Primary 

2.01 

1.72 

1.41 

Earnings Per Share - Fully Diluted 

1.93 

1.64 

1.34 

DIVIDENDS 

Total Cash Dividends Paid on Preferred Shares* 

$ 1,249 

$ 168 

$ 200 

Total Cash Dividends Paid on Common Shares 

Dividends Paid Per Common Share 

48,252 

37,408 

29,565 

In Cash 

1.00 

.83 

.71 

Percentage of Primary Earnings Per Share 

49.8 

48.3 

50.4 

In Shares 

Common Stock Distribution 


3% 

3% 

SHAREHOLDERS 

Number of Common Shareholders of Record 

38,016 

39,373 

38,694 

Number of Common Shares Outstanding 

49,182,688 

47,137,956 

42,022,784 

Price Range of Common Shares on NYSE 

17.75-14.13 

18.50-12.62 

15.85-12.62 

()1 HER INFORMATION 

Current Assets 

$ 683,057 

$ 580,303 

$ 507,441 

Current Liabilities 

468,644 

389,882 

339,942 

Working Capital 

214,413 

190,421 

167,499 

Long-Term Debt - Operating Companies 

42,624 

59,937 

72,172 

Long-Term Debt - Realty Subsidiaries 

110,415 

113,476 

71,775 

Capital Lease Obligation - Long-Term 

Shareholders’ Equity 

156,767 

129,627 

126,669 

Preferred* 

18,852 

2,921 

4,426 

Common 

406,079 

331,430 

279,527 

Per Common Share 

8.41 

7.10 

6.03 

Capital Expenditures - Operating Companies 

93,217 

57,184 

52,100 

Capital Expenditures - Realty Subsidiaries 


45,365 

8,761 

Depreciation and Amortization 

50,383 

44,191 

40,087 

Inventories 

530,328 

475,584 

388,760 

Interest Expense, net 

21,750 

18,500 

18,542 

Investment Credit 

Federal and State Income Taxes - Percent 

7,878 

5,245 

4,007 

of Earnings Before Taxes on Income 

45.6 

48.5 

48.4 

Number of Employees 

63,000 

55,000 

47,000 


Years prior to 1978 have been adjusted for stock dividends and distributions. 

t Sales and earnings for years 1970 through 1977 restated to reflect poolings of interests. Earnings for years 1974 through 1977 also 
restated for retroactive application of FAS 13, reducing retained earnings for years prior to 1974 by $7.1 million. 

* Excluding amounts related to shares of subsidiary retired before pooling. 
tfAniounts for 1979 reflect the change to the LIFO method of accounting for inventories. 
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52 Weeks 

52 Weeks 

52 Weeks 

53 Weeks 

52 Weeks 

52 Weeks 

52 Weeks 

1976 

1975 

1974 

1973 

1972 

1971 

1970 

$3,637,754 

$3,229,308 

$2,784,804 

$2,401,829 

$2,066,300 

$1,845,539 

$1,616,339 

12.7 

16.0 

16.0 

16.2 

12.0 

14.2 

19.1 

5,761 

5,530 

5,122 

4,522 

4,224 

4,027 

3,854 


$ 101,013 

$ 99,337 

$ 85,253 

$ 69,572 

$ 

63,408 

$ 64,940 

$ 59,280 

48,774 

48,079 

41,836 

33,426 


29,674 

32,097 

29,932 

52,239 

51,258 

43,417 

36,146 


33.734 

32,843 

29,348 

1.9 

18.1 

20.1 

7.2 


2.7 

11.9 

21.4 

1.4 

1.6 

1.6 

1.5 


1.6 

1.8 

1.8 

21.5 

22.3 

21.4 

19.8 


20.8 

23.4 

25.5 

1.11 

1.10 

.94 

.78 


.79 

.78 

.71 

1.06 

1.07 

.93 

.78 


.78 

.76 

.69 

$ 208 

$ 218 

$ 255 

$ 347 

$ 

371 

$ 335 

$ 224 

25,309 

23,062 

19,501 

16,961 


15,377 

12,810 

10,960 

.63 

.58 

.50 

.46 


.42 

.40 

.34 

56.8 

52.7 

53.2 

58.9 


53.2 

51.3 

47.9 

3% 

3% 

3% 

3% 


3% 

3% 

100% 

3% 

38,387 

38,667 

38,786 

36,491 


33,558 

29,485 

25,276 

37,785,811 

36,644,229 

35,439,796 

32,631,050 

31,336,231 

30,057,642 

12,781,766 

15.55-12.01 

15.79-9.55 

12.08-6.66 

13.48-8.52 

18.53-10.99 

18.60-12.81 

15.59-8.88 


$ 454,333 

$ 391,600 

$ 323,604 

$ 283,085 

$ 244,467 

$ 222,123 

$ 180,257 

293,716 

244,897 

244,711 

209,646 

172,885 

142,927 

130,293 

160,617 

• 146,703 

78,893 

73,439 

71,582 

79,196 

49,964 

72,201 

82,817 

37,447 

39,114 

42,393 

51,571 

29,563 

64,844 

52,983 

50,434 

51,760 

49,702 

45,354 

46,342 

122,141 

111,600 

114,036 





4,773 

4,845 

5,238 

6,502 

8,763 

8,061 

8,072 

242,577 

230,382 

202,587 

175,884 

162,076 

140,241 

115,255 

5.24 

4.99 

4.40 

3.86 

3.83 

3.36 

2.81 

41,013 

38,871 

38,614 

38,445 

38,939 

31,897 

25,888 

13,486 

4,000 


3,310 

5,535 


6,250 

36,144 

33,059 

29,778 

20,023 

16,953 

14,530 

12,694 

352,507 

309,649 

275,016 

238,738 

192,804 

161,452 

137,016 

17,124 

15,609 

18,700 

7,397 

7,089 

6,165 

6,209 

3,382 

3,247 

2,052 

2,069 

2,144 

777 

631 

48.3 

48.4 

49.1 

48.1 

46.8 

49.4 

50.5 

45,000 

42,000 

39,400 

34,000 

32,500 

31,000 

26,000 
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